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“Our loving supporters like you 

continually fill our hearts with hope, 

showing your unwavering commitment 

to ensuring The Wooden Floor maintains 

high quality and excellence in the 

programs and outcomes we provide to 

our students and families, as well as our 

community. We are even more strident 

today in the promise we make to each 

child: from here you can step anywhere.” 

– Dawn S. Reese, Chief Executive Officer

I N T R O D U C T I O N

The Wooden Floor celebrates our 40th Anniversary in 2023. To honor the achievement of this major 

organizational milestone, The Wooden Floor has exciting plans to celebrate the four decades of our impact 

in the Orange County community.

As part of our grand celebration year, The Wooden Floor is launching a special fundraising campaign,  

Step Forward. This campaign is specifically designed to further grow The Wooden Floor’s Endowment Fund 

to ensure future generations of students have the opportunity to reach their fullest potential both in school 

and in life.
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B U I L D I N G  U P O N 
4 0  Y E A R S  O F  I M P A C T 

O U R  H I S T O R Y

Founded in 1983, The Wooden Floor is one of the 

foremost creative youth development nonprofit 

organizations in the country. Our mission is 

to inspire and transform the lives of young 

people through the power of dance and access 

to higher education. In Orange County and 

through our national licensed partners, we use 

a long-term approach grounded in exploratory 

dance education to foster the confidence and gifts 

within each child to innovate, communicate, and 

collaborate – skills necessary for success in school 

and in life. Since 2005, 100 percent of students 

who graduate from The Wooden Floor complete 

high school and enroll in higher education. The 

Wooden Floor students become change agents and 

beacons of hope within their own families, their 

neighborhoods, our community, and our world.

Since our founding, The Wooden Floor has 

served nearly 100,000 young people. In 2023, 

we celebrate our 40th Anniversary of impacting 

the lives of young people through our year-round 

programs, including our community outreach 

program called Dance Free Weeks. The Wooden 

Floor has evolved from our founding as a ballet 

summer pilot project for 40 at-risk youth 

into a multi-faceted year-round, after-school 

organization with a holistic focus on creative 

youth development. 
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The Wooden Floor’s long-term vision is to break the cycle of poverty through generational change. 

Today with two locations in Santa Ana, The Wooden Floor serves 475 students who are with the organization 

for up to a 10-year journey from grades 3-12 through a year-round dance education program that is 

strategically integrated with academics, college and career readiness services, long-term mentoring, and family 

support services. An additional 3,000 3rd and 4th grade students are served from Title I schools in Orange 

County with Dance Free Weeks.

RECENT RECOGNITION AND AWARDS INCLUDE:

 ■  Irvine Chamber of Commerce, Nonprofit of the Year, 2022 (Orange County Award)

 ■  OVATION TV/Charter Communications, Stand for the Arts Award, 2021 (National Award)

 ■  New York Life Foundation and After School Alliance, AIM High Award, 2021 and 2018     

 (National Award)

 ■  Fondation CHANEL (France) Grant Investment, 2021 (International Award)

 ■  Orange County Business Journal, Best Places to Work, 2018 (Orange County Award) 

 ■  The PIMCO Foundation, Leadership Circle Award, 2015 (National Award)

W H AT  I S  T H E  I M P A C T  O F  
E N D O W M E N T  R E S O U R C E S  T O  T H E  W O O D E N  F L O O R ?

 ■  Serve hundreds more students each year through our community engagement efforts

 ■  Reach those students least likely to be able to afford the programs and services we offer

 ■  Maintain our connected-campus model plus potential new spaces, and so much more.

Why now? The past three+ years of the pandemic have shined a light on the increased significance  

The Wooden Floor has in the lives of our students and families, and in our community. We had to pause our 

efforts to build upon the Endowment Fund, as our organization worked tirelessly to ensure that even in the 
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midst of the pandemic and its aftermath, our students will have the social, emotional, and academic well-being 

to propel their lives forward and towards their big dreams for higher education and beyond. Now it is time to 

take the next step forward to meet the following growing needs:

 ■  100% of the students who graduate from The Wooden Floor enroll in higher education. Our goal is to 

give even more children in low-income communities the same inspiration through expansion of 

programming including increased academic, social, and emotional wellness support to remediate pandemic 

learning losses.

 ■  The Wooden Floor graduation class sizes are growing, which will require more staffing and financial 

resources. Our goal is to support the transitions between high school to higher education through 

increased mentorship, career exploration, workforce development and scholarship awards. 

 ■  The Endowment Fund will help us to sustain the high impact and quality programs and services that we are 

known for by our students, our families, and our community. When a student makes a commitment to  

The Wooden Floor, we need to be prepared to make a 10-year financial commitment to their journey 

towards higher education and beyond. Our goal is to provide long-term financial sustainability for 

today, and future generations of students to come. 

The Wooden Floor’s guiding principle states, “We are pioneers…past, present, and future”, and it is critical that 

we continue to evolve and grow our innovative programs to meet the current and future needs of our students as 

they enter the 21st Century workforce, as leaders who will shape Orange County and our world.

“I want to go into computer engineering because I really like coding. Dance taught me to be creative, so I didn’t want a job 
where I couldn’t be creative, and engineering allows you to do that. I coded my own website and I want to be able to create 
technologies because tech can help society. The Wooden Floor showed me that there was help everywhere, and now that I’m 

older, I look for help when I need it. If I have a challenge, I look for who can help me. I also try to look for ways to help others.”

Daniela Salazar,  
Class of 2021, is attending Northeastern University with a double major in Electrical and Computer Engineering.
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How can you help? A gift of any size to The Wooden Floor Endowment Fund makes a difference, and is 

transformational. Supporters can choose to make a gift today, achieving an immediate impact, and/or consider 

joining fellow members of The Wooden Floor Legacy Society, which recognizes and continues to honor those who 

have made provisions for a future gift through a bequest, life insurance, annuity, trust agreement, or a direct gift 

to the organization such as a gift of cash, stock, real estate, and/or charitable gift annuities.

Since the inception of The Wooden Floor Endowment Fund in 1999, with the contributions from our supporters, 

and investment returns, the fund has grown over 20 years to support our annual operating budget, which has 

included an increased number of students served with expanded programming and services. 

1999

$7,000,000

$5,000,000

$3,000,000

2009 2020

Annual Operating Budget

Endowment Fund Growth

$1,099,835

$675,000

$2,096,682* 
(=$101,373 disbursement)

$2,178,183

$3,426,600
(=$371,250 disbursement)

$6,943,815

1999

500 475

250

375

150

2009 2020

Number of Year-Round Students

1999

100,000 96,934

50,000

67,319

36,051

2009 2020

Number of Children Reached through Year-Round 
and Community Engagement Programs
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E N D O W M E N T  F U N D  O P P O R T U N I T I E S

There are three main areas of focus where gifts to the endowment can make an impact. For those supporters 

interested in honoring a loved one, or leaving a special legacy, permanently named funds can be established 

for gifts above $100,000.

 ■  The Wooden Floor Endowment (in support of greatest need)

Contributions to The Wooden Floor’s Endowment Fund create a legacy of your support and ensure the 

strength of the organization for years to come. The Wooden Floor Endowment supports areas of greatest 

need such as inventive artistic and performance opportunities; strategically integrated wrap-around services 

including increased mental health support, academic tutoring and technology; college and career readiness; 

individualized mentoring beginning as early as 6th grade; family support services, and much more.

 ■  The Wooden Floor Scholarship Endowment

Since 2000, The Wooden Floor has provided $1.7M in college/university scholarship awards to our 

graduates. Today, the organization has over 120 alumni in colleges and universities across the nation, and 

its graduation class sizes are growing each year. Direct gifts or planned gifts towards The Wooden Floor’s 

Scholarship Endowment create long-term sustainability for the College Scholarship Awards program, to 

support more tailored college scholarship awards to keep pace with students’ access to higher education, 

and help ensure our students graduate. The Wooden Floor alumni graduate with a Bachelor’s or 

Master’s degree at rate of 55 percent, as compared to 12 percent* of their socioeconomic peers.  

*Postsecondary National Policy Institute 2020

 ■  Build Upon the Future Endowment

Direct gifts or planned gifts in support of The Wooden Floor campus locations will ensure that we will be 

able to grow prudently with our focus on financial sustainability; support the infrastructure and staffing 

required to sustain services; and update and improve upon our beautiful facilities for our students, such as 

building maintenance, and technology upgrades including personal laptop computers.
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O U R  S T R AT E G I C  V I S I O N 

This campaign effort led by Campaign Chair Michelle Dean, our Board of Directors, and executive staff will 

help The Wooden Floor to fulfill the organization’s newest 10-year Strategic Vision 2021-2031 to: Drive Social 

Innovation, Grow Impact, and Uplift Our Community. The Wooden Floor has launched into the first phase, 

which is appropriately called Leading with Agility. Strengthening Our Community.

Key themes of the initial phases of the strategic vision are front and center, including focusing on the present 

and sustainability as the organization emerges from the pandemic and utilizing increased techno-literacy 

as a tool for innovation, efficiency, and engagement. The Wooden Floor also takes aim at broadening and 

deepening engagement within our community toward resources, mentoring, volunteerism, and philanthropy.

The Wooden Floor’s Step Forward is a key building block toward achieving our compelling, and 

transformational goals for our students over the next decade and beyond.

An Invitation

Please consider joining The Wooden Floor in celebrating our 40th Anniversary with a gift to our Step 

Forward Endowment Campaign, which aims to strengthen The Wooden Floor’s important mission to inspire 

and transform the lives of young people through the power of dance and access to higher education. There 

is some urgency. The Wooden Floor aspires to have the Step Forward Endowment Campaign completed by 

2024 to ensure we have the critical resources to meet the complex and rising needs of the students we serve 

today, and those who will follow in their footsteps well into the future. With you walking by our side, we 

will step forward together.

For more information about our endowment fund, Legacy Society, and the Step Forward campaign, 
please visit our website page at: TheWoodenFloor.org/StepForward.

If you have any questions or would like to discuss your plans, please contact Chief Executive 
Officer Dawn S. Reese, CFRE at 714-541-8314 x136 and Dawn@TheWoodenFloor.org, or Director of 
Development Tianna Haradon, CFRE at 714-541-8314 x124 and Tianna@TheWoodenFloor.org.  


